
 

 

 

8th Leadership and Management Course (Module 3) 
 

The captioned course will be held by Training Branch on the following dates and Ms SHUM Sau-wan Charlotte, Leader 
Trainer  will be the Course Leader. This course emphasises on experiential learning and actual operations.  It provides training 
related to the administration, leadership and management of various sections to develop participant’s necessary skills and 
knowledge to lead a Scout unit.  The aim of this course is to enhance and deepen participant’s understanding of the fundamental 
principles of Scouting and the Scout Method, and to provide opportunities for the leaders to discuss and explore how to lead the 
Scout units effectively. 

  
Details of the Course are as follows:  
 

1.  Date and Venue:   

 Date Day Duration Venue 

 13 February 2027 Saturday 1500-2200 

Hong Kong Scout Centre  17 February 2027 Wednesday 1900-2200 

 24 February 2027 Wednesday 1900-2200 

 27-28 February 2027 Saturday & Sunday 
1500 – 1600 

(the next day) Tung Tsz Scout Centre 

(Dormitory Camp) 
 6-7 March 2027 Saturday & Sunday 

1500 – 1600 

(the next day) 

 10 March 2027 Wednesday 1900-2200 Hong Kong Scout Centre 

 20 March 2027 Saturday 1500-2100 Hong Kong Scout Centennial Building 
 
2. Medium of instruction: English 
   
3. Eligibility: 1. Leaders who hold a valid Warrant / Salaried Staff; and 

2. Leaders who hold certificates of: 
 2.1 Basic In-service Training or In-Service Mentorship；and 
 2.2 One relevant Foundation Leader Skill Course 

 
4. Course Fee: 1. Leaders who hold a valid Warrant / Salaried Staff : $495 per person (Recipients of Subsidy Scheme for 

Scout Training) 
2. Course fee covers the costs of refreshment and accommodation. 

 
5. Application: 1. 

 

Online: Application and payment of participation fee can be done through “Training Management 
System” (https://tms.scout.org.hk/member/home). 

  2. By mail or by hand: Please complete the Application Form (PT/02e) and return it together with a crossed 
cheque payable to the “Scout Association of Hong Kong” to Training Branch, Room 908, 9/F, Hong 
Kong Scout Centre, Scout Path, Austin Road, Kowloon on or before the deadline. The Application Form 
can be downloaded at ( https://www.scout.org.hk/uploads/en/forms/19533/pt02e.pdf). 

  3. Incomplete information may affect the application result. 
    
6. Number of places: 24 (Limited quota) 
  
7. Deadline: 13 January 2027 (Wednesday) 
 
8. Remarks: 1.  Applicants will be informed by e-mail of the application result. 

2.  No refund will be made once admitted to the course. 

3.  Fee paid and place enrolled are not transferable. 

4.  Participants should attend all sessions of the course on time. Certificates will only be issued to participants 
who fulfill the requirements of the course. 

5.  During the course, participants should be dressed in Scout uniform or other attire assigned by the Course 
Leader. 

6.  The training course is subsidized by the ‘‘Subsidy Scheme for Scout Training’’. Eligible participants only 
need to pay half of the full course fee. 

  7.  Needy Scout Leaders may apply for full subsidy under the ‘‘Subsidy Scheme for Needy Leaders’ Training 
(2026-2027)" to participate in this training course.  For more details, please refer to the AHQ Subsidy 
Scheme Circular No. 02/2026. 

  8.  If applicant does not receive notification of acceptance/rejection two weeks prior to the commencement 
of the course, or for enquiries, please contact Ms Mandy LEUNG, Training Officer at 2957 6475 during 
office hours. 
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